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Although he's never 
won an official award, as 
operator of a 
sophisticated forklift, 
Arich Shemesh plays an 
important part in 
Israel's export drive. 
Together with his team, 
Arieh actually keeps 
Isracl’s exports on the 
move. 

You can rely on them. 
Through their 
dedication your 
consignment will reach 
its destination in perfect 
condition, and on time. 
Your destination is 
Arich Shemesh’s 
dedication. 


Oursistheonlybank  —s_. 
with S0years of experience 
in import~export 

and 64 foreign branches 
and representative offices. : 


Moshe Behar, Main Branch, Tel-Aviv. 


When it comes 
to foreign transactions, 
our experts are at home. 


Bank Leumi Le Israel banking group serves you with a large 
international network of 449 branches, subsidiaries and 
representative offices including 64 in major financial centers around 
the world: New York {27 branches), Los Angeles, Miami, Chicago, 
Philadelphia, London (5 branches}, Paris (2 branches), Marseille, 

F Strasbourg, Lyon, Nice, Zurich, Geneva, Frankfurt a/M, Milan, Brussels, 
. Antwerp, Montevideo, Mexico City, Panama City, Caracas, Sao-Paulo, 

. Buenos- Aires, Cayman Islands, Toronto, Curacao, Bahamas, 

= Johannesburg, Hong-Kong. 
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WAS 1981 an outstanding year for 
Israeli exports? 
“No,” says Gideon Patt, Minister 
of Industry and Trade, ‘Nineteen 
vighty-one was more than out- 
standing. [t was a miraculous year!" 
Interviewed by The Jerusalem 
Post on the aceasion of Export 
Week, the youthful-tuoking 
member of the Cabinet observed: 
“Last year was a cloudy one as far 
as international trude was con- 
cerned, Almost all countries in the 
world were paddling upstream, 
clashing with mild and noat-so-mild 
recessions, Nevertheless, here in 
Isragl our exports grew — in real, 
not nominal — terns by a whopping 
16 per cenit 
“And, while our gross national 
Product grew by ἃ per cent last 
year, industrial output expanded by 
6 per cent, with a mere 1.5 per 
cent increase in the labour force 
serving industry. In other words, 
our workers boosted their produc- 
tivity, and Uhat resulted in our un- 
precedented victory against all udds 
in the battle for export growth.” 
With export figures stuted in dul- 
furs, the breakdown for Israeli sles 
tu foreign markets last year goes 
like this: industrial goods, §3.8 bil- 
lion: polished diamonds, $1.06 bil- 
lion; and agricultural exports, 
almost one billion dollars, And, in 
VKI, exports of goods beat exports 
of services by almust‘a billion dol- 
lira. 
“All exports,” Patt explains, “are 
good for the economy. However, in 
wu terms of foreign currency income, 
"ἢ our sales of industrial goods abroad 
Ἵ ire the most impurlant — heeuuse 
{ 


Ney dear a high added value, rang- 
ing frum 45 to 70 per cent." 
Among the merchandise with 
i substantial added value are the so- 
called highly sophisticated gouds. 


This includes products from 
science-hased industries as well as 
‘ armaments. 
\ Reflecting for a few seconds, Gi- 


| deon Patt adds: “The fact that we 
made a very good showing Inst year 
does not mean we fuce no problems 
at ull, Indeed, we have a certain 
problem gnawing at us, and | have 
set for myself the objective of eusing 
ahis. complication. 

“Lam referring to the compasi- 
tion of our foreign market profile. 
As things stand now, about 70 per 
cent of our industrial and 
agricultural exports go to the Cam- 
mon Market, while 19 per cent head 
for North America and the rest to 
other markets. 

“If | could have my way, the FEC 
slice would be cut to 50 per cent, 
the North American part raised to 
25 per cent, und the rest would be 
suld in markets outside these two 
spheres.” 

The reuson Putt wants things 
changed is that European curren- 
cies tend to weaken frequently, thus 


THE UPWARD trend in [srael's 
eapurls over the mist few years 
levelled off in 1981 when, al un es- 
timated $5.3 billion, exports equal- 
led the previous year's ΤΟΊ]. 
However, uccording to un 
analysis by Moshe Semadar, deputy 
chrector-general of foreign trade for 
the Minisizy al Industry and Trade, 
export growth has nol come to a 
saiandatill, as one would gather from 
the statistics. 
After deducting the export 
figures of the diamond industry — 
: which is eaperiencing a crisis 
worldwide -— und making al- 
lowances for dollar prices (which 
ruse less in E980 than in 1980), the 
real increase in [586}} exports for 
1981 and 1980 amounts to II per 
cend each year. 
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Toaster-grills, het trays and electric blankets made by Emka of Petuh Tikva are sold in over a dozen countries, (Kanter 


disturbing Israeli exporters’ trade 
equilibrium, as happened during 
1981, 

Also on the subject of the com- 
position of |sracl’s export markets, 
Patt describes as “a barrier but a 
blessing’ the fact that most ur 
derdeveloped and developing 
countries are still closed to Isrueli 
exports for political reasons. 
“Those markels are fine markets,” 
he says, “und we really miss them. 
However, by being forced to look to 
the West, we have also learnt to 
compete. And in the long run, the 
image of quality goods that we have 
bred for our products could well be 
worth more in dollar terms than 
high volume exports to easy 
markets where the competition is 
less keen." 

Minister Patt is confident that if 
Israeli exports continue their pre- 
sent trend, the annual foreign sales 
figure by 1990 will be around 51] 
billion. But, he promptly adds, that 
will require an annual investment of 
between 5800 million and $900 mil- 
lion, plus a 2.6 per cent increase in 
factory manpower each year, 

Right now, he says proudly, 
Israeli exporters ship to 70 
countries. “I know there are not too 
many countries left in the world 
after ithe number seventy," Patt 
jokes. “But [ still aim for another 10 
or 15 countries — and it will be very 


This achievement is all the more 
commendable, he chiims, in view of 
the economic depression afflicting 
Most of the countries which import 
Israeli products, und the overall 


three per cent drop in international 
trade. 


Semadar's analysis attributes the 
lack of additional export growth to 
the state and worldwide economies, 
and, specifically, to the fall of Euro- 
pean currencies in relation to the 
dollar. 


Exports to the European Com- 
munily and other European markets 
fell considerably, und hardest hit 
were consumer-goods, which con- 
Stitute the main part of Israel's ex- 
ports to Europe. The drop in Euro- 
Pean currencies both decreased (he 
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1981:a miracle year 


Gideon Patt, Minister of Industry and Trade finds last year's export figures 
‘a victory against all the odds,’ he tells The Post's Aaron Sittner. 


Minister Pau 


possible to add them to our tist by 
19901" 


PATT IS a great believer in in- 
dustrial research and development, 
which he sees as the key to keeping 
ahead in exports. “This year, 1982, 
our ministry will earmark $40 mil- 
lion for R&D,” he disclosed. “But 1 
admit that is not enough, wish I had 


States 


of 
‘grace 


Israel's exports to the US 
grew last year, says 
Moshe Semadar, of the 
Ministry of Industry. 


demand for such goods in Europe, 
and lowered the price of European 
exporls which conipete with Israeli 
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turers lack an awareness of hoy 
vilal exports are to a company’s 
future, let alone to the nation's 
economy as ἃ whole, 

He slates: “With inflation seari 
everybody's pocketbook here, there 
is such a rush for goods that local 
producers become blinded by the 
demand and think serving the local 
market is enough for them, 

“Naturally, this is false reasoning 
— because it neglects planning for 
the future, for the time when local 
demand will have been satisfied and 
there will be ne other customers 
around. That is why |} have taken it 
upon myself to ΓῪ my best lo re. 
mind our manufacturers of the im- 


Ἐπ portance — to them and to the 


more money to allocate to this vitul 
activity. I really need $75 million for 
this purpose in 1982, If | could give 
thal much, Israeli industrialists 
would more than match thal sum, 
with ubout $100 million,” 

This year, as in 1981, the Israeli 
government will continue to help 
companies sell abroad by granting 
them “exchange rate insurance” 
and also, probably, by occasianul 
outright grants euphemistically dub- 
bed “compensation for erosiun uf 
foreign exchange value." Lust year 
there was supposed to have been 
one such compensatory payment 
granted to exporters. But before the 
year drew to a close there were 
three more payments, and necdless 
to say this gladdened the hearts of 
Israeli exporters. 

“Financing of exporis is no 
longer a.wproblem for our 
businessmen,” Patt insists. “Not 
only is our directed (government- 


subsidized) credit cheap, but even- 


more important, these louns are 
always available. In fact, a few 
countries which suffer from export 
financing troubles recently up- 
proached us in search of barter ar- 
rangements — for direct exchange 
of goods’ and services with hardly 
any funds transfer involved. We ure 
looking into these offers." 

Like his predecessors in the post, 
Gideon Patt claims Israeli manufac- 


Products in other markets. 

On the other hand, the share of 
the American market in this 
country’s exports grew considerably 
— due to joint production, research 
and development, and also to con- 
Centrated marketing efforts. Tax ex- 
emptions granted for certain 
products imported to the U.S. also 
encouraged export business. 

Exports from Israel to developing 
countries in Latin America and 


Africa also showed an increase last - 


year, as Opposed to a drop in ex- 
‘ports to Asian countries — 40 per 
Cent of which was“ttributed to the 
failing diamond industry. 

The outlook for 1982, according 
to Semadar, shows its improvement 
as the International economy pulls 
out of its current depression, though 


country — of steering their ships 
towards the most promising shore, 
the lund of exports.” 

To that end, Patt has initiated a 
programme of sending export 
counselling teams to visit with heads 
of smuller firms, to teach them the 
basies of exporting procedure. So 
successful hus this scheme become, 
that plans are underway to establish 
similar teams, to guide businessmen 
in managemént und productivity 
improvement. 

Like previous ministers of trade 
and industry, Patt complains that 
the Israeli civilian labour force is 
top henvy with service workers, to 
the detriment of the production sec- 
tor. He would like to see a freeze 
put un hiring of additional service 
employees, accompanied by a 
package of tux benefits for people 
who elect to work in factories. 

Patt also wants Israel's industrial 
equipment to be better exploited, to 
bring each machine's productive 
capacity up to European stundards. 

As for over-dependence on fac- 
tery labour from the Gelan Heights, 
West Bunk and Gazu Strip, Patt is 
hot too worried and ciles the recent 
situation in the Galilee, when Druse 
workers [rom the Golan stayed 
away during the general strike in 
their villages. 

“Ht wasn't the end of the world for 
our manufacturers up there,” Patt 
told The Post. “Plant owners quickly 
learnt lo manage without those 
workers, with the help of local peo- 
ple who came forward und look jobs 
they hud previously shunned. For 
the longer term, most of our 
manufacturers dependent on 100- 
Israeli. workers have begun the 
gradual though costly shift to ra 
tery aulomation, And, here at the 
ministry we have begun to explore 
the introduction of robotics into U 
Israeli industrial panorama. | 

“A robot knows no politics, no 
hatred and no nationality. He just 
does his job as directed. Until ΜΗ 
have enough robots, we Israelis wi 
have to work hurd. The harder we 
work, the more we will produce. 
And the more we produce, the more 
we cun export!” 


the fluctuations of the ee 
currencies vis-a-vis the μετῆν 
of the Israeli shekel vis-a-vis bot 
these are still uncertain. τος 

In order to overcome this situa 


tion and to prevent losses to ἐκ" 


orters, the ministry has granted ἃ 
pnetiae compensation to exporters 
who concentrate their efforts on vd 
European market. It also institu! 

ἃ currency insurance plan sei 
exporters are compensated ae Hd 
ses incurred by changes 10 a 

jean currencies, Σ 
ἥ This arrangement should grant 
exporters a larger degree of seculily 


Semadar’s forecast. indicate iy. 


real growth of exports — caper 
in the metals, textiles and ie 


dustries — which should, h 
boost the entire eco! 
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340 MILLION DOLLARS SALES — 
: 440 MILLION DOLLARS | 
WORLDWIDE EXPORTS. 


IN 1981 
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ΤΙ IS VITAL to export. This slogan has 
been propounded for so long (and 
exports have grown so successfully) 
that the idea may be hosing its grip. 
Yet the need to earn more foreign 
currency continues to hold pride of 
place in Isruel's still deficit-ridden 


economy. 


Moshe Shamir makes a calcula- 
tion of his own; “To close the trade 
gap altogether," he says, “we have 
to earn another $4b. of foreign eur- 
rency a year. As the added value 
(net dollar carnings after the cost of 
the import components is deducted) 
averages 40 per cent, foreign sales 


will have to rise in all by 580. 


“Let us ussume that the averuge 
company exports half its output. So 
output must be increased by $16b. 
In order to create such u productive 
capacity, we must invest 50 per cent 


of that, or 580. 


“Whit about manpower? Suppos- 
ing Isruel's new export branches 
(half industry, hulf tourism) earn, 
$50,000 a year per worker (a high 
figure by any standard}, we shall’ 
need another 320,000 workers, a 
quantity equul to the foul number 
Mo present employed in’ the in- 


dustrial sector. : 


“And if 20 per cent hive to be uni- 
verstiy graduates, the 320,000 ad- 


ditional workers must include 64, 
000 pemons with higher education.’ 


Divide those figures over the 
durution of a 10-year plan, and we 


get the following annual targets: 
$800m. of investment in export 
branches, an incecuse in production 
of $1,600m., in exports of $800m., 
and in manpower of 32,000 persous, 
including 6,400 with academic 
degrees. 

This is, of course, not u sludied 
plo, more a conversational gambit 
designed to stimulate reflection, In 
fuct il understutes the problem. The 
assumption is made that imports 
(save for those necessary for the ex- 
ort industry) will not incrense dur- 
ing the 10-year period. If they do in- 
crease — as they must if living stun- 
dards rise — the giup to be bridged 
will be wider than 540. 

Exports have: fortumately 
augmented jn recent years by more 
than the scheduled $800m1. a year — 


$1,070m. in 1978, $1,524m. in 1979, . 


$1,827m. in 1980. These figures 
have to be deflated by something 
like 15 per cent a year to allow for 
Price inflation. 11 is still a respec- 
lable grdwth-rate, 

But in 1984, that rate fell sharply. 
Export of goods and services during 
the nine first months of the year in- 
creased by only $476m. What has 
gone wrong? 

The three industrialists inter- 
viewed blame two factors: inflation, 
and the failure of the authorities to 
promote growth. Export premiums 
exist no longer, even export credit is 
being de-subsidized. 


SAYS SHIMON Klier: “The gov- 
ernment shouldn't rely exclusively 


on my meshuggas to devclap expuris.” 
Gad Propper: “There must be a 
prospect of earning one’s living. 
Many industrialists find it more 
Profitable to import than export." It 
is often easier to bring in the 
finished article, than to process raw 
miterials locally under the existing 


system af price controls, 


Inflation discourages investment, 
becuuse it introduces so many un- 
certitinties. The biggest uncertainty 
(our Industriatists imply) is govern- 
ment policy, Some things are 
protected against’ inflation, ¢.g., 
wages, and investments in gavern- 
ment bonds. Industry .js not 


protected, 


How is the impact felt in 
Practive? Shamir: “Industrial out- ἘΠῚ Ἷ 
pul needs to be doubled. Que ἃ ῬΗΝ tise is made in America, 67, 
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Industrial 


pros and woes 


Exports remain a top priority, although the _ 
government does not offer the same incentives as 
before, say three of our top industrialists. 
Economic Correspondent DAVID -KRIVINE 
talked to Shimon Klier of Argaman, Gad Propper 
of Osem and Moshe Shamir of Vishay Electronics. 


ἱ ον 
Production {line at Ose. 


reason that's not happening is the 
shortage of manpower. They are all 
absorbed in the services, govern- 
ment and other. Do we really need 
three banks al every street corner?" 

“My factory is situated in Holon. 
Teun {7 bus routes (o bring workers 
in from as far afield as Ashdod, 
Netanya, Givat Olga. The local resi- 
dents in Holon aren't available, 
they're off every morning in hordes 
on the buses to Tel Aviv — to work 
in the services," 

Propper: “Many find it degrading 
ta work in industry, children ure 
ushamed in school that their parents 
are factory workers. It's important 
to change this scale of values, to 
Testore pride in productive labour.” 

Then there is the cost of labour. 
Shamir again: “Exports have to 
compete with the world's most cf- 
ficient producers. There is a com- 
mon fallacy that labour in Israel Is 
cheap. Take-home pay may be 
lower here than in the West, but 
labour costs are not." 

Vishay Israel is associated with a 
mother company in the U.S. “When 


{ΤῊ} 


per cent of it reaches the pocket of 
the employee. In Israel the wage- 
carner receives only 24 per cent.” 
(The rest goes in taxes, union dues, 
fringe benefits.) 

“If L want ἃ staff member to earn 
an extra cash dollar to put in his bill 
fold, | have to pay out $4. The 
Americans only need to disburse 
$1,30." 

All these factors — inflation, high 
income tax, the attraction of the 
services—weigh on Israeli exporters 
wha, according to Shamir, are in an 
under-privileged position compared 
with their competitors overseas. “In 
the U.S., a Federal Jaw allows ex- 
Porters to pay only half the tax due, 
the other half is postponed for 20 
years without interest or linkage, 
That's equivalent ta a giftt 

“In North Caroling, a state which 
wants lo promote economic activity 
and employment, development 
loans are available covering 100 per 
cent of investment costs, for 20 
years al 7.5 per cent interest.” 

__ Development foans are available 
in Israel, but hedged with condi- 
lions. Propper: “The investment has 
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to be made in a development ἄγοι. 
which is limiting. You can’t pul up a 
plant there with much hope of suc- 
cess, because there are not enough 
workers around to operate it. The 
mass of the population live in the 
centre of the country: that’s where 
the infra-structure — what there is 
of it — lies, 

“We have a factory in Sderot. But 
workers don't want to live in Sderot, 
and that’s a handicap to us.” 

Our talk veered to shift work, in 
particular the lack of second und 
third shifts. Shimon Klier made a 
point: “People say thal the current 
drop in investment is nol serious, 
personnel should work an extra shift 
on the existing equipment. That 
would absorb extra labour and step 
up production without the need to 
buy extra machinery. ᾿ 

“The reality in most cases is thut 
factories either have to work several 
shifts (and where it is imperative the 
shifts are in fact generally worked), 
or they can't work two shifts, as in 
the science-based industries, which 
don't have expensive equipment of 
the sort that has to be kept going 
round the clock." 

The danger, in his view, is that the 
argument for introducing a second 
shift is used as a justification for 
slowing down investment, But in- 
vestment is needed for different 
reasons, not only for increasing the 
volume of output and employment. 
“You have to keep up with the 
technological advance which goes 
on constantly in the outside world, 
Change is necessary all the time, in- 
novations are needed in every 
aspect — the engincering «spect, 
the packing aspect, the fashion 
aspect. 

“You σα ΠῚ, as some economists 
complacently propose, interrupt the 
investment programme and make a 
break for five years. Industry will 
tun away from you. The process is 
dynamic; if you don't keep investing 
you perish.” 

This government aid that the in- 
dustrialists find so lacking — Klier 
recommends that it be focussed on 
three areus, First, in research and 
development. "The government 
must pour money into R. and D. us 
Sapir once poured money into in- 
vestnient.”” 

Second, investment — where 
government help is needed still, 
even though on a smaller scale 
(relatively speaking) than in R. und 
Ὁ. What Klier stresser under this 
heading is the need to revive the 
love of industry. Supir had it, now it 
seems to have lapsed. 

Third, encouragement of export. 
How is that to be done? Shamir has 
a suggestion, which he submitted in 
the past to the authorities. “The ab- 
jecttve,” he says, “should be to 
Promote not existing exports, but 
new exports. The accent must be on 
export growth. 

“Our proposal is to instilute a 
special loan fund for all firms thut 
undertake to double their exports 
within a stated number of years. If 
they succeed, the loan becomes a 
grant." 

Propper: “Israel is a Fait 
“country, we can’t develop ἃ highly 
mechanized industry within the 
confines of such a limited market. 
Export is necessary not only to earn 
dollars, but to permit a develop- 
ment of our own facilities. 

“We have lo find niches in which 
we can specialize. We must seck out 
areas in which we have a particular 
edge over our rivals abroad. Our 
advantage Is flexibility. 

“One such area is the export of 
know-how and technology. Shimon 
(Klicr) and 1 were both recently in 
South America, ‘There is not — | 
think he will agree — much of a 


market there for our goods, because 
of the enormous cost of shippj 
cargoes Such u long distance, 

“But there are no Shipping costs 
in helping to create new industries 
— and these countries have 
for that.” It is possible to co-invest 
with them, they will welcome the 
partnership of Israelis with 
knowledge, savoir-faire and ex. 
perience, 

“There are dangers,” 
went un. We lack resources for our 
own country, how -can we ex; 
them? But in helping others we help 
ourselves. The process has a mul- 
liplicr effect, it expands Israel's 
infra-structure. A lot of side- 
carnings ensue" (Israeli projects are 
likely to require at least some lsraeli 
equipment). “And the money 
gained by the export of such 
technical and financial services will 
itself assist development inside 
Israel. 

“AIL this is subject to the proviso 
that we don't help establish in- 
dustries which will be direct com- 
pelitors with our own industries in 
foreign markets,” 


MOSHE Shamir is not captivated 
by Propper's vision. “Exporting in- 
dustries," he suys, “is ἃ brain- 
drain.’ He agrees that the conven- 
{ional industries are declining as 
dollar-eurners, and not only 
because of the heavy shipping costs 
for bulk freight. . 

“Assembly plants even in 
electronics are no good at all for 
Isruel, Singupore can do the job 
equally well and much more cheap- 
ly. Textiles (other than fashion 
Boods) ure out also, we are st 
capable of competing with India. 

“The future lies," Shamir is con 
vinced, “with science-based in 
dustries (SBI's). Their product is 
not hulky relitive to its value and 
price, so shipping costs are negligi- 
ble. SBI's require tittle fixed capital, 
so the luck af a night shift doesn’t 
matter. Annual sales are larger than 
the original investment. ᾿ 

“The chief resource needed is not 
inachinery, if is education.” Israel's 
schools and universities have 10 sup- 
ply (rained minds, eager for employ- 
ment in τι challenging industrial set- 
up. What the SBI's require Is brain- 
power. i 5 

Shamir knows where there iso big 
reserve of (hil commodity: among 
the yordim (emigrants). “lm not 
tulking about Israeli tuxi-drivers 10 
New York City, but Israeli scientists 
in Silicon Valley. Many would hap- 
pily come back tomorrow if if 
were offered a real profession 
opeaing, and money would not be 

rime consideration. ᾿ 
i Klier thinks that Shamir’s Uz 
ought to be cast wider. Israel's 10° 
dustrial future does not rest μ᾽ 
SBI's alone. The field is open 100 
industries which can be handled in 
scientific manner. 

“The uccent has to be πα μὰ 
sophisticated nay Bi 
sophisticated produc x 
Shamir ereitioned that textiles το 
be manufactured more cheaply 
India, But there is 8 remarkable 
contradiction here: the Israel an 
pany Delta Textiles exports and 
and pants all pitas pues world, 
with phenomenal success. | 

“Anybody can make pants τῷ 
vests, the question is how youn 
then.” What Kller suggests ἰδ 


at Israel's universities be.em 
both to invent new high-technology 
products, as Shamir ‘urges 


also to devise new high-tectinolopy : 


methods for manufacturing Οἱ 
ventional products. The pr 
could be equally exciting. *>> 


Polgat Enterprises 
encompasses just about 
every aspect of fine 
fashion. From raw 


materials to finished goods. 


From wool ... to fibres and 
yarns ... to woven and — 
knitted textiles and fabrics 
... to ready-to-wear. 

And Polgat means more 
than just a broad product 
range. Polgat means 
outstanding, contemporary 
design. State-of-the-art 
technology. " 
Uncompromising quality. - 
Garments that are - 
100% Polgat- fibres to. 


olgat is a conglomerate 
ir oven topflight textile 
manufacturers: 
Bagir — Superbly 
tailored suits, blazers, and 
slacks for men; elegant 
Lady Bagir skirts, slacks, 
and coordinates for women; 
Gatincyve Van Dyke 
designs for men. 
Polgat Textile Mills — ἣ 
‘Textiles and yarns; woollen 
and wool-mixture fabrics; 
cottons (jeans, corduroy, 
stretch-cotton fabrics, 
stretch-cord, and mixtures}. 
Ouman-Lena — 


; finishl lambswool and mixtures in 


τ Polgat Enterprises 


knitwear for men and 
women: a special line of 
dresses and men’s 
pullovers in soft angora. 
Ligat — Active 
sportswear and leisurewear 
for men and women. 
Producers of Lee Jeans 
under licence by HD Lee of 
USA. ; 
Beged-Or 81 — World's 
finest name in leather 
fashions. : 
Jerulin-Lingerie — 
Nightgowns and robes for 
women. 

Australian Wool Industries - 
Wool and synthetic tops. 


A chain of 15 Polgat stores 
serves the local market. 

Head office: : 

75 Nahalat Benjamin St. 
Tel-Aviv 65545; Israel 

P.O.B. 2471 Tel: 03 622931 
Tetex: 33632 POLGT IL. 
London office: 

ISTEX LTD. 

Havendin House, 71 Baker St. 
London W1M ΔΗ 

Tel: 486 2981/2 

Telex: 51 299851 

Sa bitaridd office: 

FE. Hebberin . 
Harbarnuas tt 1 4040 Neuss 22. 
Tel: 2182 6555 

Telex: 8517239 


πη πὶ πο νααταθυπεστασσν ππεύπερς τε τ᾿ ὅκα ——— 


MADAN-NAZARETH Printing 
Enterprises — Loc in the In- 
dustrial Zone in Upper 


Nazareth with sales offices in Tel 
Aviv, this is one of the largest hook 
producers and exporters in Israel. 
Th 1981 it exported uver $1.5 million 
in hooks to a number of European 
countries, 

The company specializes in 
priating and binding books and 
migazines. 11 also provides its 
customers with services in the fielus 
of graphivs, type-setling in various 
systems, coluur separation and 
other printing preparations. 

During each stage of the various 
Processes, books po through careful 
inspection and there is quality con- 
trol prior tu puckaging and prepara- 
lion for shipping. The senior 
employees at the plant are 
craftsmen with miny years of ex- 
perience who continuously keep 
ahreast of developments in their 
field, both in Israel and abroad. 


Mumjian-Jerusalem Jewelry 
Manufacturing Company hus been, 
trom: its opening in the capital in 
19.46, run by the Momjian family. 1 
praduced hand-made jewelry until 
1959 when it acquired [alian. and 
German-miade wachinery whieh 
favititated mass production of 
arious items. Together with 
cclels, earrings, rings, and 
hlaces, the company began to 
focus its energies on producing 
high-quality (machine-made) 
chains. 

These chains were exported to 
countries around the world degin- 
ning in 1977, asd high demand for 
them led to the eventual expansion 
of business into new and hirger 
facilities, built in the Ataret in- 
Mustriah zone. The production af 
certain jewelry ilems — which wis 
discantinued because af luck of 
space in the old premises — hus 
started up igauin this year in the 
mudern Atarot plant, Some 60 
workers ind 18 administrators are 
empluyed by Mumijian, The ea- 
pected export forecust for the 
Jewelry company for 1982 is $25m. 

A metallurgical and chemical 
research laboratory is loculed in the 
factory, which independently 
Munufactures spare parts for most 
of its machinery. 


Oboliab was founded in Herzliya 
in 1943 as a maintenance shop for a 
textile plant. The plant produced il- 
licit arms for the Jewish un- 
derground. In 1945 the company 
Started manufacturing its first com- 
Pressors which today constitute the 
main production of the plant. Their 
high-quality products were first ex- 
ported in 1963 to Turkey and Italy 
and in 1969 to the U.S. 

The company has also developed 
special compressors for the IDF 
and in particular for the Air Force. 
In 1977, with further expansion of 
the plant, Oholiab built the first in- 
dustrial plant at Ma'ale Adumim. 


CAESAREA Glenoit Industries — 
which includes the famous Carme} 
Carpets manufacturing plant — is 
the recipient this year of the highest 
espart prize of Israel. 

The company is a private one, run 
by the family of MK Avraham 
Shapira (Agudat Yisrael), 

Because of Shapira's busy 
schedule af the Knesset, the bulk of 
(he wark at the plunts falls on his 
sans: ἰδῆς, who is the company 
Ὁ chairman, and Pinchas, who is 
in charge of murketing. Talking to 
them you find that these young men 
have a complete grasp on (he com- 
plicated “ins and outs" of inter. 
παι! πη} business, 

Isaac explained thut his family is 
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Exporters 
of the year 


Yitzhak Oked details the winning exporters. 


Recently its Herzliya plant was 
further expanded. 

Oholiab’s Compressors are used 
on marine oil rigs and in mines, The 
company puts special care into 
developing machinery that will not 
pollute the environment, 

In 1976 the company exported 
goods worth $230,000; in 1981, 
$2.25m. In 1982, they expect to ex- 
port al least $3m. worth of products, 


Carmel Forge was established in 
1961. It is a wholly owned subsidiary 
of Soltam Lid., an armament 
manufacturing division of Koor In- 
dustries. 

The company started out as a 
drop-forging plant manufacturing 
steel forgings for automotive and 
military applications. [π 1970 it ad- 
ded an aircraft division and in 1980, 


the precision forgings process was 
added to its production lines, This 
has enabled it to produce items 
compelitive in the international 
market, and to stay abreast of the 
latest technologies. During 1981 its 
total turnover was $10.5m., of which 
$7.5m. was in expotts. 

The Forge employs about 240 
workers of which about 15 per cent 
are graduates and practical 
engineers; another 15 per cent are 
inspectors and laboratory techni- 
cians. It is located at Tirat 
Hacarmel south of Haifa. 


Lordan Solar Energy Systems is 
jointly owned by two Galilee kib-- 
butzim, Kfar Szold and Mahanayim. 
{in 1981 it exported about §3m. 
which comprised about 65 per cent 
of ils entire production. About 90 


Rugged good looks 


Caesarea Glenoit Industries, recipient of the main 
Export Prize, is described by Yitzhak Oked. 


connected with muny businesses, 
but the export prize was awarded 
solely to Cuesarea Glenoit which 
comprises Lhree factories — Carmel 
Curpets, Gtenoit and Toyland. He 
attributed receiving the prize to the 
fact that in five years, the com- 
Pany's exports have soared: in 1976, 
exports totaled $4.4m, in 1981, they 
Homer $23.5m. (The exports for ull 
ΘΓ business enterpises toget! 
exceed $30m.) hs saad 


THE JERUSALEM POST SUPPLEME! 


He went on (0 describe the 
Products they make. Carmel 
Carpels produces high-quality 
carpets made out of synthetic 
materials, pure wool, and pure silk. 
They weave according to traditional 
Chinese and Persian designs — 
umong others — by contract, for 
businesses hotels, etc. 

Glenoit is primarly a manufac- 
turer of floor-covering rugs and 
bigger carpets, They have a unique 
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per cent of its exports were solar 
energy sysiems and panels; the 
remaining [Ὁ per cent were air con- 
ditioners und refrigeration cuils. It 
also manufactures heat exchangers, 
and greenhouse heaters. 

Lordan was estublished in 1959 
and employs about 120 workers. 
About 50 per cent of the exports 
go to the U.S., 30 per cent to 
Europe and the remaining 20 per 
cent to South America and the Far 
East. 

Today it is producing ubout 3,000 
solar panels per month. By the end 
of this year, when a $3m. expansion 
of the plant is completed, it will be 
uble to produce between 6,000 to 
7,000 panels per month. 


Tedea Ltd. is locuted at the Atidim 
Industrial Park in north Tel Aviv. It 
was established in 1969 to develup 
and produce specialized sensing 
devices, transducers, electronic 
weighing components and scules. 

A significant part of the com- 
puny’s income comes from the 
development and sale of 
suphisticaled electronic force- 
measuring equipment to the Israeli 
army. All of Tedea’s weigh cells 
meet and exceed international stan- 
dards and have been approved by 
Europe's most stringent weights und 
measures bureaus. 

Tedea is jointly owned by HCC 
Industries of the U.S. and by two of 
its original founders, who are still 
active in running the compuny. It 
employs 102 workers. 

in 1980 it exported $1.28m. in 
products; in 198! it exporled $2.1m. 


DESPITE the fact that leuther is not 
ἃ raw material found in greut quan- 
tities in this country, Maquette 
Leatherwear Ltd, is one of the firms 
which have made Israel famous for 
its fashionable leatherwear. During 
1981 it exported S6m. of goods, and 
in 1982 the firm hopes to reach 
$10m. mark, 

Today, Maquetie not only ex- 
ports leather goods, but also parkus, 
which are lighter and warmer thun 
the regular dubonim, IDF und 
NATO are customers. 

The plant was started in 1967 by 
Zelig and Judith Kaletsky and three 
workers. Today, 350 workers are 
employed at the Acre plant. The 
company hopes to enlarge its plant 
by building several small workshops 
in several Galilee villages, and in- 
crease the workers by another 200. 
Apart from Europe, exports go to 
South Africa and the U.S. 


Gadot Petrochemicals. Gudot 
Chemicals group owns 74 per cent 
of this company while Israel's vil 
refineries company owns the rest. It 
started operating in 1978, is located 
at Haifa Bay and produces 
“aromatics” — which comprise one 
of the main derivatives of refined 
crude oil. Aromatics are used in 
making dozens of different 
materials such as paint, nylon und 


method of producing imitation fur 
carpets, used in bedrooms and liv- 
ing rooms, 

“In this, we lead in the world 
thanks to technologies developed in 
Israel,” Isaac said. Glenoit also 
produces bed spreads, and plush 
fabrics used in the Toyland factory 
which makes stuffed animals. 


Success with exports, according 
to Isaac, is due to the fact that 
Caesarea Glenolt is represented 
abroad in the main by companies 
solely or partially owned by the 
Shapiras. Companies that ure not 
associated with them, he added, 
receive exclusive rights and are in 


close contact with the company in 
Israel. 


other synthetic materials Such ag 
plastic 

Recently Gadot Petrochemicals 
purchased a plant in Haifa for the 
production of citric acid, Til] now 
over $46m. hus been invested in 
the company. [15 turnover in 198) 
wis $65m., of which about 560m. 
was in exports. The Gadot group 
iso owns chemical tankers and ter. 
minals in the Haifa Bay area, 


CLP Coating Laminating & 
Polypropylene is un industry joj 
owned hy Kibbutz Nethe ΩΣ 
northern Lachish region, and 
Kibbutz Sde Yoav. {ἰ slarted its 
preduction of kuninated film for 
packaging in 1972. 

The kibbutzniks of the two settle- 
ments are proud ol being pioneers 
in this field in Israel, and suy that 
the production and excellent 
workmauship of their packaging 
muterials have given an impetus to 
olher export concerns in the 
counlry such as the local food ia- 
dustry. Olficinls there spy they are 
“on tup™ thanks to their investment 
in very modern, sophisticated 
machinery. 

Since they ure dealing with sen- 
sitive products such us foods, their 
puckaging materials must be 
designed to prevent spoilage of the 
contents. For example, the com- 
pany produces tough, punch- 
resistant films for packaging hard, 
sharp products, and muterials that 
prevent the penetration of moisture, 
oxygen and light. 1 produces 
puckaging materials made of paper, 
aluminium foil and plustic. 
World Wide Gems Ltd. was founded 
in 1975 and is located in Ramat 
Gan. Il is a private company owned 
by Eliahu and Yosef Betzalel. At 
first the plant was limited by the fact 
Chat there was nu trained manpower 
available for cutting and polishing 
precious stones and the owners had 
to implement-on-the-job training of 
workers. 

Another initial problem was 
finding and receiving the raw 
materials — the stones themselves 
— to cul and polish here, Through 
persistence and searching out world 
markets, the owners suid, they have 
mandged to overcome this dif- 
fieully, too. 


Η. Bronner and Sons (Israel) 
diamond-cutling and polishing com- 
pany was founded in 1981, with 
Henry Bronner of Antwerp. 
Belgium, and David Bronner of Tel 
Aviv as partners, 

In 1975, exports were $8m.; 1980 
exports ruse to §21m. and in 1981 
they amounted to $28m. The com- 
pany presently employs 25 
workers. Despite the world- 
slump in the diamond industry, H. 
Bronner and Sons has operalt 5 
profitably due to its extensive In 
ternational connections which if 
clude markets in New York, 
Antwerp and Hong Kong. 


“This is very important, since We 
sec in the service we give our 
customers a very important link τὸ 
the whole process, Our areas 
due, to a good extent, to the 
that our presence is feit in Europe 
and elsewhere. We don’t apres 
some orders and disappear. Our 
people are there all the time. 
customers capes and get promp! 
service,” said Isaac. Ρ 

He added that with Lats 
customers, which often include hie 
chains of stores, company ise 
hold regular “‘merchane Xt 
meetings" at which problems are 
cerning business transactions es 
discussed by all parties. isaac 565 


{Continued on page 3} 
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{Continued from page 8) : 
great importance in these meetings 
which ultimately ‘‘move™ the 
merchandise faster and more ef- 
ficiently so that customers are not 
left with too little or too much 
stock, 

Chaim Tuggennes, who is in 
charge of the French market, 
emphasized the high-qualily of 
Caesarea Glenoit products. He used, 
as an example, the instance of a 
large French mail-order company. 

“We showed them our line and 
lef,” he explained, Then the long 
period of correspondence began as 
usual. The French company, 68- 
pecially concerned that the 
products were of good quality so 
that customers would not send them 
back, demanded that tests be done 
on the merchandise. 

According lo Tugennes, however, 
the French officials were quickly 
convinced — they skipped the tests, 
came within a week to the main ol- 
fice in Caesarea, and in less than 48 
hours, were on the way back to 
France having signed an_ initial 
$200,000 order. 

The president of the new Glenoit 
company established in the US., 
Michael Vydra, said the biggest 
challenge today is to continue sup- 
plying the high-quality products, 
and to try to improve on them if 
possible. Vydra gave an example of 
how new markets abroad are 
created. The Toyland plant 
produced a huge stuffed polar bear 
which, according to calculations, 
would have had to sell in 
Switzerland for at least SF39.99. 

When Toyland people ap- 
proached a leading chain of stores 
in Switzerland to try and sell this 


bear. officials there refused the 
deal. “Our customers will simply 
not buy such an over-piiced stuffed 
bear," the officials claimed. Ac- 
Cording to Vydra, they succeeded in 
persuading the officials to make a 
trial order of 100 polar bears which 
were sold out immediately, and 
reordered by the Swiss who wanted 
to receive exclusive rights for selling 
the toy. 

The polar bears, carpets and 
other Caesarea Glenoit products dre 
manufactured on unique equip- 
ment, according to Pinchas Shapira. 
He explained that the company in- 
vests heavily in implementing 
modern technologies, using 
machines which are rebuilt and 
readjusted to met the specific 
needs of the merchandise. 

In computerized, automatic 
machinery, he claimed, they have 
the newest and best in the world, 
which enables the factories to come 
out with products which sell at low 
prices though they are of high 
quality. This modern equipment 
also allows them to come out with 
new producets long before com- 
petitors catch on. 

“By the time our competitors ure 
producing similar items, we are 
already out with something new,” 
he said. 

Avraham Shapira, according to 
one of the company executives, is 
a top-notch businessman who has 
been an excellent teacher to his two 
sons, Reading financial statements 
is not like reading Tolmud in the 
yeshiva, and Isaac admitted that he 
“paid his dues" and served a long 
apprenticeship. “Like everything 
else in life,” he said, ‘experience is 
the best teacher.” 


a a τι νον 0" 


Canned 
heat 


Winner of the Special 


Export Prize, Gat Food 
Canneries, are visited 
by Yitzhak Oked. 


DESPITE the fuct that it has been u 
tough yeur for most of the canneries 
in the country, Gal Food Cunneries 
is everything you wouldn't expect it 
to be — a successful kibbutz 
industry. 

Gal exports during 1981 reached 
$21.5m, representing about 85 per 
cent of its production, Nolwithstun- 
ding gloomy tlk from many expor- 
ters, Gat officials are confident that 
during 1982 they will increuse their 
exports by al least 10 per cent. Uri 
Pollak the conipuny's managing 
director buses his optimism an the 
fact that export (ἀγροῖς for the first 
quurter of the yeur have heen met. 

Gat, the recipient of αὶ special ex- 
port award, belongs to the two 
Givat Hayim Kibbulzim, [hud and 
Meuhad. [t was established in 1942 
when tth the original Kibbutz Givat 
Hayim was only ten years old. 

During the war, the citrus frult 
was rolling un the [rees and the can- 
nery was Tounded us a wuy to 
preserve sume of the fruit before il 
spuiled, 

Initial plant investment wus 400 
Palestinian pounds, which was When 


equivalent to 400 sterling. This was 


used to build the plant's first 
Structure and to buy several 
machines. Immediately ufter the 
war of liberation the plant branched 
info cunned vegetables und other 
Fruits, but in u short time realized 
that tow much variety was a 
misiake, 

One of the reasons for their pre- 
sent success, is the limited range of 
processed fruits and vegelubles. 

Export manager Alex Klein notes 
that the emphasis todiy is mainly an 
citrus juices and their by-products 
which muke up about YO per cent of 
production, The remaining 10 per 
cent is devoted to processed 
peunuts and nuts. He choims that 
this enables Gat to specialize, und 
to think ahead. 

Pollak adds that Giat’s success 
can also be attribuled to the com- 
pany's ability to successfully predict 
trends in their brinch and prepare 
For them ahead of time. 

Thus 60 per cent of their produe- 
lion is directed towards raw 
muterials for industriul use in the 
heveruge industry. The rest is 
muinly in the juice concentrates and 
concentriled bases, 

By working in ἢ smaih spectrum 
they can spevialize and come out 
with new products that are specific 
in their field, way ahead of their 
compeliturs. They are now going 
into the comminuted products, 
which comprise juice made from 
the whole fruil and used as a base 
for the soft drink industry. 

Pollak reveals another of their 
secrets. Compared to some cannerivs 
abruad Gut is small. “We use our 
amuliness us leverage for sales. We 
are able loo mike extra sales by 
proving to our custamers both smalt 


ARAD TOWELS Is the 
towel plant in 
manufacturing luxurious velour-finish towels 
for top-to-bottom body drying. 


Those in the know rely on Delta — 

ἃ company whose bottom line spells quality. 
You can purchase Delta products by 
contacting its head office or one of its thie 
Evropean branches: 


HEAD OFFICE 14 Ben Yelwda Streot 
Telephone: (03) 258811 

if phone: 
Telex: 341607 DELV IL 2% 


ENGLAND Delta Textiles (Lundon) Lid. 
22/42 Wharf Road London NI 750 
Tel : 250-4181 Telex: 896728 LONOCP 


FRANCE Delta Frunce Ltd. 
15, nie Rubelais 93403 St. Ouca 


and big that we can very easily sup- 
ply tailor made products according 
to their labels, und the company’s 
special recipes and Mayours. But 
since we hive developed some 
special products like mixtures of 
citrus and tropicul fruits some of 
our customers add these to their 
privule labels, giving them exotic 
names, There are not many can- 
neries in the world that can do all 
(hese things under one raof.” 


Klein states that the company is 
constantly trying to imprave itself. 
He points to the fact that when ex- 
ports were only $3m. Gat enployed 
nbout 300 workers. Now, with 
nearly $22m. in exports the Humber 
of workers is down 19 240, “Today 
we have more maintenance and 
technical workers πη before.” 
says Klein. 16} of the werkers are 
not kibbute members, ἢ is hoped 
that the plunt will eventuully be en- 
lirely kibbute aperaed. Bul to 
reach this poul, mere aintamation is 
needed iu attract. the younger 
generiuion, More will he drawn to 
work in’ industry, if modern 
technologies are available lo then. 

A kibbuty industry has any 
problems, one is Uaat it must work 
slnfts; on the uther hand the kibbutz 
members want tu be free to be with 
their farnilies between 6 pam. uad 
midnight su the shifts here huve 
been prepared in such a way so that 
all the metbers are free during 
these hours. 


A source uf pride to the kib- 
butzniks is Uneir plastic can plant. 
‘This plant is almost fully automated, 
requicing only four workers per 
shifl. Millions of plastic cans are 
produced each yenr. 


Sule quality contra, product 
diver silat 
colton form the Πα of Plas sures. 
Today, Dy 
Ja Furope De! 
underwear 1. 
the country’s te; 
exporter of ‘l-sliitis an 


tiun, and the filme? LOU combed 


undergarments. 


With over two inillion items manufactured, 
per month, Delta produces a broad range of 
products: 


DELTA TEXTILES manufactures Tshirts 
and underwear for men, women and 
children. 


PIERRE CARDIN HAS MADE DELTA 
SOLE MANUFACTURER AND 
DISTRIBUTOR OF ITS MEN'S AND 
BOY’S UNDERWEAR IN EUROPE. 


DELTA SOCKS keep in step by 
manufacturing a wide variety of hose 
for men, women and children — plus new, 
triple 
excl: 


ard strength sports socks made 
ely by Delia. 


most advanced 
the Middle Last, 


εἰς, Tel: 251-3240 Tolex: 280387 DELI - 


GERMANY Dalet Text Gubh Ὁ ᾿ 
" 2Gelbelstrusse 5000 Koeln 41 
Tel: 407-672 ‘Telox: 8885454 DALT 
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TROMASBEST 
CONQUERS SPACE! 


: Why 
apply cave-man 
ideas of shelter to 20th 
century space requirements? 
TROMASBEST, Israel’s leader in high quality 
prefabricated constructions, creates attractive, econo- 
mical, flexible and functional constructions which can be utilized 
immediately anywhere, for just about any space. They call it ‘“‘planned 
imagination’, in. solving space problems. TROMASBEST constructions 
are practically maintenance-free, insulated against heat, cold and noise 
and can be set-up on just about any terrain in any climate. Any living or 
working space can be realized with a TROMASBEST construction: 
dwellings (1 or 2 storey), holiday and camping accommodations, schools 
and community centers, military and on-site engineering offices and 
more. . . The TROMASBEST range includessprefabricated homes that 
can be erected in a fraction of the time needed for conventional homes 
«portable buildings that are instantly ready to use (just connect water 
and electricity and move right in)scollapsible units which can be shipped 
flat at enormous savings in shipping and crating costs to any place in the 
world and can be readily assembled, dismantled and re-assembled quickly. 


WINNER OF ISRAEL'S For complete details, contact the experts at TROMASBEST 


Write or phone: TROMASBEST 29 Hamered St., Tel Aviv, Israel 68125 
Telephone: 03-652205, Telex: 342184 COSMI IL, att: TROMASBEST. 


“OUTSTANDING EXPORTER” 
AWARD. 


The fabric of Zionism 


|srael Pollak’s active Zionism led to the creation of the Polgat textile empire. 
He is interviewed by Economic Reporter Joseph Morgenstern. 


THE “BIG P” spells success in tex- 
tiles. Anyone even remotely con- 
nected with Israe!'s textile industry 
knows that the “Big P," refers both 
to Polgat Enterprises and its 
dynamic founder, [srael Pollak, 

Painter, philanthropist but most 
of all a successful textile in- 
dustrialist, Polluk has proved that 
textile experience achieved over- 
seas can be transferred to Israel and 
made to work. 

The Polgat group of textile com- 
panies traces its origins to 1961 
when {sracl Pollak, then living in 
Argentina, established a modest 
textile production enterprise in the 
southern development town of 
Kiryat Gat. Pollak, a fervent 
Zionist, initially viewed the 
establishment of the plunt in Israel 
as a practical evolulion of the 
Zionist ideal. What he did not 
realize at that time was that it was 
not possible to run the fledgling 
company by ‘long-distance’ 
Management. The Israeli entity 
amassed losses which reached 
$2.5m. by the end of the fifth year of 
operations, At that point Pollak 
look mutters into his own hands, 
moving to Israel and assuming 
leadership of the local factory, “It 
tuok another five yeurs (Ὁ earn back 
that $2.5m.," recalled Pollak in an 
interview with The Jerusalem Post. 

There was no further looking 
backwards us rapid growth ensued. 
It was ἃ growth which was marked 
by expanding production and 
profitability. The Polgat Enterprises 
represent a “vertical textile opera- 
lion,’ which begins with the 
manufacturing process of the raw 
fibre, whether it be wool, cotton or 
polyester or another textiles fibre. 
The fibre is converted into spun 
yarn which forms the busis for the 
knitting or weaving operations. 
Fabrics are dyed und finished, then 
cut and sewn into finished gar- 
ments. 

The Polgat line of garments runs 
the gamut from nightwear to 
leisurewear including jeans, shirts, 
Sweaters, trousers, blazers and 
skirts. 

Some vital stutistics show the size 
and the scope of operations of the 
Polgat group of companies, Exports 
lotalled $46m. in 1979, $65.5m. in 
1980 and some $80m. in 1981. “We 
are looking forward to reaching the 
100m. goal in exports in the 
current year," observed Pollak. 

The number of employees has 
also grown rapidly from the early 
1960s when the figure stood at 200. 
In 1982, the total working force 
numbers 6,000 employees. The 
8roup's labour force includes 1,000 
Arab workers, “They earn the same 
Pay as the Jewish worker. More 
than a few of the Arab labour force 
have progressed from the praduc- 
tion line to supervisory position,” 
explained Pollak. 

Quality labour is one of the keys 
'o overall successful operations. 


wis if underscored when con-" 


sidering that the raw material factor 
‘presents only about 20 per cent of 
the total Product cost, =~ 


THE development of efficient 
manufacturing techniques is abet: 


‘ed by the adaptation of the world’s. 


Most 


Up-to-date manufacturing 
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Lady Bagir suit with culotte skirt and shirt by Jerulin (left): Lady Lena angora pullaver-shirt with peacock stamp. 


equipment. This is a must, un- 
dersvored Polluk, in achieving and 
maintaining a high level of produc- 
tion, efficiency and quality. 

The Bagir factories, for one ex- 
ample, employ less than 25 per cent 
of the total work force of the Polgat 
group, but exports of Bagir have ac- 
counted for more than 40 per cent 


of the group's lolul exports. The 
Bagir line includes the production 
of fashiun suits, blazers and other 
outerwear for men and women. The 
“Bagir’ label for men's wear and 
the “Lady Bugir" label for women’s 
wear are synonymous with quality 
for fashion-conscious consumers, 
with an eye for thrift, in Israel, 


England or Germany of in other 
west European countrigs, England 
and Germany represent major ex- 
Port areas for Polgat. At Bagic, 
grading is computer controlled, as is 
the cutting function. Duily produc- 
tion of men’s wear is in the order of 
1,100 suits and jackets und 2.300 
trousers. Women's wear daily 


Beged-Or makes the Paris fashion scene, reports Jane Steiner. 


PARIS — While the cream of Paris fa- 
shion designers were showing off their 
prét-d-porter autumn/winter 1982 
collections outside the Louvre 
recently, the rest of the fashion mob 
were displaying theirs on the other 
side of Paris. Over 1,000 fashion 
houses, from every corner of the 
globe, were gathered under one 
roof to promote their prét-d-porter 
women’s winter wear. ᾿ 
Beged-Or appeared to be Israel's 
only fashion enterprise partaking in 
the gigantic market place, where 
there was something to 5011 
veryone's taste. 
ss The collection at Beged-Or was 
the same one that was shown during 
the Isreeli fashion week al the 
beginning of February. But as Yossi 
Ron,.managing director at Beged- 
Or, pointed out: “The most import- 


_ant show is the Paris prat-4-porter, 


and of course we value our winter 
collection much more than our 


. summer.one.” 


It is just over a yeat since Polgat 
took ae Beged Or and although it 


_quality,.arid image: have “remained, - 
‘its management 


has been radically 


French 
dressing 


changed. 

Beged-Or no longer has clothes 
for the exclusive few, Last July they 
went into business with the English 
company, Marks and Spencer, Ron 
implied thal it was a large deal, 
which would hopefully increase. 

Curretnly, Beged-Or _pig-skin 
blousons are on sale in Marks and 
Spencer for £45 (1575). 

The main markets for Beged-Or 
are sill! in America and Germany, 
but recently the company started 
looking at Japan. “The Japanese 
market is still new to us and the way 
of working with them is completely 
different from Europe, but Japan is 
becoming an increasingly important 
fashion contre,” explained Ron. 

Chicf designer at Beged-Or is 
Oded Gera, responsible for design- 
ing the women’s collection and 
working with European designers 
for the men’s wear. Consequently, it 


was no surprise to find Gera in Paris . 


fast week. Ἶ Σ 
"Gera was happy about the Μ & 5 
enterprise: “[l's wonderful that so 


ΤῊΣ many people can wear my clothes -; 
SOW τὴ ὁ ὙΠ τν ΚΕ κ᾿ 


production runs to 400 blazers, 800 
pairs of pants and 400 skirts. 

Computer controlled production 
is ἰδ applied τὰν the knitting 
Process ut the Oumin Koitling Mills 
and at Polgat’s spinning and fabric 
facilities. 

Research and development is 
fenerally associated in Israel with 
science-based industries rather than 
With textile muinufuctire, However, 
the various Polgat companies muin- 
iin their own in-the-house research 
and development programmes. 
These efforts have reveatly beer ac- 
corded recugnition by the chief 
scientio€ of the Ministry of Com- 
meree and Industry, whe has ap. 
proved Πλὴν, αὶ eligible for 
POVETIIBENT nei support in ils 
research and devedopment 
Prog ranume, 

Pollak stressed the need for ex- 
tending automation to the produce 
tien process. The continous in- 
traduction of sew equipment is it 
nwt, deearding lo hin, “We spend 
some $8im.-$10m. annually on new 
equipment and ather capital invest 
meats,” said Pollak. Te does not 
consider labour is being cheap aid 
COC ΓᾺ  ν ON Th Δ ΜΠΗ produe- 
Uivity cued πα τ a high level ol 
quality by the use of the best 
lechnalagivally uivaneed — lestile 
Hanae tiring eq uipaent 

the rapid yrowdh of exports 
testifies der the high qenabty af Polat 
production and abs merchandise 1 
1s a hiuen of die deepened 
simarketing effort [ἢ the re- 
ast, Polat his apeced its owe 
sales offices in Enghind and Cer- 
miiny. dn bghind, Slarks and Spea- 
ver is a major buyer vt Polgat’s 
merchandise. 

The uchnowledped success 
achieved by Polgat is generally at- 
tributed te a mixture of successful 
Management, including the produc- 
fion nnd marketing. These qualities 
are lopped off with an admixture of 
business during. Pollak is admittedly 
net afraid of stepping in where 
others have failed τὸ succeed. One 
case in point is that of the 
Australian Wool Industries in 
Ashdod. The company was 
established in 1963. When il ran into 
financial difficulties, Polgat took 
over the operation and has 
developed export sales of nearly 
$l0m, Australian Wool, as the name 
implies, is a modern wool combing 
plant. [τ produces about 3,000 tons 
per year of wool tops. A locaily 
developed process is used in the 
recovery of wool grease which is 
subsequently refined into lanoline. 

A little over a year ugo Polgat ac- 
quired the Jeuther garment firm of 
Beged-Or, 

The acquisition of Lena in Or 
Yehuda has doubled the group's 
knitling production. Lena 
Specializes in the knitling of 
women’s and men's angora 
lambswool knits. 


Israel Pollak, industrialist and en- 
trepreneur, has proven that in 
Israel, one can achieve a- textile 
success which is recognized outside 


of Israel's borders. As to the future, | 


he fell back on the expression 


. “pte tov" (ie will be good). Ὁ 
"FE contiaue to sing the fMatikva ; 
. every day,” quipped Paltak.. ay 
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This year’s contribution 


Ministry of Industry and Trade 
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The key to e~onomic 
independence. 


$5,000 m.!lion 


‘rom the exporters 
to the country’s 6 :onomic base 


Best wishes to all exporters 
Your success is our success 


— export 


Foreign Trade Division 
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LOU BLATTNER describes three Israeli firms 
whose high technology has put thern on Wall St 


EXPORTS are the name of the 
game for τι growing number af high 
technology firms which specialize in 
translating unique research eflorts 
lo suit the needs of sophisticated 
markels overseas, A select number 
of these have found that their 
abilities ure also appreciated on 
Wall Street, where they have suc- 
cessfully raised capital over-the- 
counter on the American securities 
market. 

One such company, InterPharm 
Laboratories Ltd. is a good example 
of a rapidly-growing science-hused 
indusiry. A Rehovot-bused firm, il 
specializes in medical technology 
and the development of products 
for the health-care industry. 

InterPharm concentrates on the 
Production of extracts from human 
materials. [t specializes in the 
culture of human tissues for medical 
applications. One of the compiny's 
Major activities is based on human 
growth hormone, which is released 
by the pituitary gland, situated at 
the base of the brain. When 
children have an insufficient supply 
of il, they may sutfer growth 
problems which — in extreme cases 
— can lead to dwarfism. 

Scientists at InterPharm evaluate 
the glinds, extract the hormone, 
and using physio-chemical methods, 
purify and freeze dry il 10 a form in 
which it can best be preserved and 
easily reconstituted. 

Ares Applied Research Systems, 
N.Y. — an international pharma. 
ceulicals company with head- 
quarters in Geneva, and the purent 
company of InterPhurm — 
purchases all the human growth 
hormone produced by the Isrucli 
company, for distribution and 
markeling through its international 
network. 

At Inter-Yeda, InterPharm's au) 
per cent owned subsidiary (a joint 
venture with the Weizmann In- 
stilute's Yedu Research and 
Development Company), human 
fibroblast interferon is produced 
under the name FRONL. 
Jaterferons are a group of proteins 
which appear tu inhibil the develop- 
ment of viruses. They made news 
headlines recently us scientists are 
conducting trials to see if interferon 
will stop the replicution of the 
drended herpes simplex virus. it has 
been estimated that in America 
alone, genital herpes — a sexually 
transmitted disease — affects from 
16 to 20 million people. 

Interferon is produced by using αὶ 
cell-culture technique in which 
human fibroblast cells, initially 
derived from foreskins, are grown in 
roller bottles which contain a liquid 
nutrient medium, The interferon is 


then extracted, purified and freeze- 
dried. 


Exports of FRONE and human 
growth hormone — through the 
Ares Serono Group — amounted to 
$1.7m. for the year ending 
December 31, 198i. Sales were 
mosily to Europe, but also to the 
US. and Canada. The three-year- 
old firm is constantly expanding its 
activities. It is engaged in research 
with the Hadassah Medical 
Organization as well as with 
Weizmann, and has u second sub- 
sidiary, Lidex Corp., Ltd. (in 
Cuoperation with the Technion) to 
develop health-care Products, two 
of which are ready to be marketed 
and will soon be translated into in- 
Creased export earnings, 


An outstanding combination 
of sophisticated technology ang 
business acumen is Sites Corpora. 
tian Ltd. ‘The company supplies in. 
tegrated graphic cumpuler systems 
for industrial applications. Seiter’s 
primary market is the graphic arts 
printing and publishing industry, 
and all the company's output is ex- 
ported. 

Scites systems are designed and 
Inunulielured alo the company’s 
Hereliya headquarters, The firm of- 
fers markel development, sales and 
Posl-sales customer suppori 
through its three subsidiaries 
located in Europe, the U.S. and 
Jupan. 

For the year ending December 
AI, 1981, the company's sales and 
Service revenues amounted to 
$34,444,381, up from $23,807,440 
the previous year. The figures bear 
out the company's claim that in 
1981 it cansolidated its lead in 
dutumaling the colour gruphics in- 
dustry, expanded shipments lo all 
major miurkels and reinforced cus- 
tamer henefits from existing in- 
stalkitions. 

Incuming orders in 1981 totalled 
over $36m. 32.2 per cent above 
1980's bookings. Response 300 
systems — which muilomate the 
Preparation of printing plates and 
eylinders for colour printing in 
magazines, advertising, direct mail, 
εἴς, — accounted for approximately 
$26. of the total delivered, Other 
deliveries were primarily eit 
tographie systems and seismic plol- 
ters for oi} and gas exploration. 

OF total sales, 51 per cent were te 
Western Enrepe, where there are 
close ta 100 Scilex systems in aperd- 
tion, 37 per cent te America and the 
rest τὸ Japan, South Africa and 
Australia. Customer support 
generaled some §2.5m. in revenues. 
an increase of 54.6 per cent aver 
1980. As more systems are installed, 
this incume is expected to grow 
riupidly in 1982 and beyond. 
STILD anether expanding firm, 
Taser Industries [td., has an- 
nounced record sales and 
earnings for the period ending 
December 31, 1981. Laser is an 
Isracli-based leading designer. 
manufacturer and marketer of 4 
range of CO, surgical laser systems 
and accessories used for igiieor 
surgery und microsurgery. 
systems are sold world-wide eng 
the name of Sharplan, throug! 
network of distributors, The A 
pany’s primary market is the by 

A taser (light amplification ) 
stimulated emission of Cee 
emils u beam of light of ἃ a 
wave-length and uniform Eta 
Free-hand surgery utilizes the oer 
in place of a scalpel, with the ἢ re 
beum making the incision. NTE 
surgery uses an a habel 
microscope to view the opemde 
field, and the laser bee pu 
by 4 precision “joy slick. 

tare systems ἱποιυάς ἐς 
Sharplan 733, casily adaptable" 
free-hand to microsurgery: κδι 
Sharplan 743, ἃ high 
model; and the recently introdv’ 
Sharplan 723, a compact ™ 
unit for minor surgical proce oul: 
such as for gynecological ee 
patient clinics and doctors tems 

The company markets its sy: di 
worldwide through independet 
tributors, for resale primartly 
hospitals in the U.S. 
‘Europe and Japan. 
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Westerll 


Cargo accounts for almost a qua 


PREGNANT cows, alligators, and 
day-uld biby chicks were some of 
the passengers in shipments carried 
by El Al Curgo, which sent seven 
per cent more Israeli exports 


abroad during the 1982 fiseal year 


than in the previous ane, 


Out of the all-time peak of 68,700 
tons of curgo carried in 1982 by ΕἸ 
Al — which, according to Ze'ev 


rter of El Al's 
revenue, says the cargo division head. 


Livneh who is head af the air-lines’ 
cargo division, “is ἃ (4 per cent in- 
crease aver [98] ind) a significant 
achievment at a time when many 
airlines ure suffering from severe 
setbacks in air cargo" — some 
31,000 tons were exported, 
Agricultural products such as fruits, 
flowers und vegetables accounted 
for one third of these exports, 

“Curgo accuunts for almost at 
quarter of El Al's overall revenue. 
This is one of the highest cargo- 
Passenger rutios uf any scheduled 
airline.” suid Livneh, who explained 
that El Al is the only airline which 
flies 747 freighters hetween Tel 
Aviv, and Europe and America. Il is 
he wonder, then, that 9§ per cent of 
Israel's agricultural exports, and 80 
per cent of alt carge flown in and 
wut of Israel. is sent on ΕἸ AL carga 
planes. 

El Al's livestock shipments, in 
which the company is now 
specializing, have in the past 
droused world-wide interest. 

Last year, for instance, there 
were [Ὁ shipments of a total af 14S 
pregnant cows from Hotland to 
Cairo, 

“FLAT Cargo has shipped day-old 


buhy chicks and bananas from 
israel tu ‘ot special Nights. But 
we don’t expect lo open any regular 
Freight route to Egypt" from [sriel, 
Livneh says. as regular passenger 
Plines can usuillly take cure of 
necessary shipments, 

In specially constructed erates to 
prevent bites and tail-slashings, [20 
alligators were shipped by Εἰ Al 
from Florida to iv 40-dunam purk at 
the Hamat-Guder hot springs, north 
of Tiberias. And there were ship- 
ments of a three-metre-tall female 
giraffe from Copenhagen to 
Jerusalem's Biblical Zoo, and of 
horses, sea lions and ponies — via 
EL AL. 

Io general, the increase of cargo 
handled by [1 AL is attributed to im- 


proved utilization of the Meet. The 
sdme number of aircraft were in ser- 
vice during the year ending on 
March 31, but) ἃ super-effictent 
combination passenger/carge, 
jumbo plane wis introduced which 
is caple of carrying 30 tons of freight 
in addilion to 324 passengers. 

Last December, Ll Al curge 
hauled the largest single piece of 
curgo ever ilewn in a super- 
freighter or regular plane: a 5-tan 
rolur which had been dismintled 
from ἃ giant lurbo-generuter in 
Israel ΕἸ οι τίν. Corporation's 
Ashdod power plan. The rotor way 
sent ta) England and returned 
quickly and more cheaply. as 
special puckiig costs were saved by 
ἩΠΓ Lranapart, 


Development of ΕἸ ΑἸ cargo activity in the last five years: 


1977/8 1978/9 ΙΓ ΜΆ} "8 0} 1981/2 
Route Tons Tons Tons Tons Tons 
North Athintic 14,781 14,469 24,242 1} 5x1 18,900 
burope M4, 12K 30,617 J 034 45,500) ἈΝ ΧΚῚ 
Alriva Sw) 5x2 yas LAX 160k) 
(run 9.607 2.524} es Ξ 38 

49,016 48,18 61,242 Ob, MRI OR, SCH) 


The 


“Outstanding 
Exporter of the Year”’ 


Award 


granted to the 


Carmel Carpets firm 


is a source of encouragement to continue 
in its efforts to produce the superb carpets 
which have been capturing world markets. 


Carmel Carpets - 
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OF FRESH PRODUCE: 
FRUIT, VEGETABLES, 
CUT FLOWERS 


THE FOLLOWING ITEMS: 


POULTRY: 


FISH CARP. SILVER 
{FRESH & CARP, TILAPIA. 
FROZEN}: SHRIMPS 


FROZEN: POTATO CROQUETTES. 


GENERAL 
PRODUCTS: 


HONEY, WINES, 


ali 
ove 
oo 
εἰ DAIRY HARD AND SOFT CHEESES 
oF PRODUCTS: BUTTER, MILK. ETC. 
i LIVESTOCK: DAIRY CATTLE, SHEEP AND GOATS 
i 
BIO ORGANIC 
PRODUCTS 


ΤΟ EUROPE AND USA 
ENQUIRIES INVITED: 


TEL 264264 TELEX TV3-41714 


the lest 


ntachiste wade chains and claus 


Enea 


Toles 269746 -- JERUSALEM {sraul 
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PRODUCE OF ISRAEL 
ISRAEL'S LEADING EXPORTER 


IS NOW ALSO PROMOTING 


GOOSE LIVER, MEATS, EGGS, ETC. 


AVOCADO DIP, FROZEN CORN, ETC. 


POPCORN, OLIVES, SPICES 


REGULAR SHIPMENTS BY SEA AND AIR 


AGREXCO AGRICULTURAL EXPORT CO LTO. 
20 HA‘ARBAA ST, POB 7163. TEL AVIV, ISRAEL 


N\KOMJIAN 


THE JERUSALEM JEWELRY MFG, CO. LTD. 


tive Offleos & Factory Masling Achirass. 
Aturet Industrial Zona P.O.Box 19379 
Tel. (O2)-0520'99 -- (02)-8452054 9171993 Jerusalern 


High technology 
Israel's largest elee 


BUSINESSMAN ‘George Garian 
gazed admiringly at one of his com- 
pany’s products. Contuined in a tiny 
glass vial, it was a minute collection 
of light brown powder, barely visi- 
ble to the human eye. 

“This,” he unnounced, “is T2, 
probably better known us Yellow 
Ruin, The Russians are believed to 
have used it us a chemical weapon 
in Afghanistan.” 

Gariun's company, Muakor 
Chemicals of Jerusalem, has made 
enough of the stuff to wipe out — in 
his own words — the population of 
a large town. But Makor produces 
T2, and a nest of other deadly 
chemicals not for the military but 
for research chemists the world 
over. 

Since 1970, Makor have been bat- 
tling away in the highly competitive 
business of producing top quality 
chemicals for research, and today 
they are firmly placed amongst the 
world’s leaders in their field. 

The company, which 12 years ago 
had to get its electrical power via a 
cable from a neighbouring shop, has 
how reached the magic $Im. mark 
in annual export sales and con- 
fidently forecasts exports of $1.3m. 
for the current year. 

Some of its products are so rare 
and difficult to make that they cost 
the purchaser up to $80,000 a gram. 
And even a gram of an average run 
of the mill chemical sells at a cool 
$1,000, 

Bul more and more foreign 
customers are willing to pay these 
prices in the knowledge that they 
are purchasing the best possible 
muterials for their laboratories. 

Said managing director Garian: 
“Let's face it, why should an 
American or Japanese or European 
researcher buy from a company in 
Jerusalem when he can usuully get 
the sume product from a local firm? 

“There are only two possible 
reasons — either because we sell 
chemicals of the same qualily as 
other producers bit at a lower 
price, ur we sell al the same price 
but of π much higher quality,” 

Makor have plumped for quality 
and today produce chemicals at 98 
per cent purity, compared with 95- 
96 per cent purity from most of their 


Ἢ ᾿ ins visaged by Tadiran’s erawing family of electronic equipment. Tadiran, 
toe = ebook as tom rae fate international manufacturers in the fields of military 
dectrontics, tactical mcainios equipment and civilian telecommunications. Fram small beginnings in 1961, the firm 
chiens ᾿ (μὰ a save, In 1981 overall sales volume reached $340m., of w hich $140. were in exports. For 1982, 
beige aie δ $420m., including §180m. in exports is forecast. 2 Ahoave tleft), Tudiran ᾿ς Tadex console, an 
cautematic electranie exchange. (Right), Tadiran's Mastiff remote piloted miniature aircraft. 


Chemicals & contraceptives 


Bernard Joseph looks at a firm which has reached the magic $1m. 


A visit to the Makor plant is an 
awe-inspiring experience for the 
non-scientist. Quite apart from the 
huge laboratory with its Dr. 
Frankenstein decor of bubbling test 
tubes, foaming specimen jurs and 
clicking, whirring machinery, the 
company's stock list is terrifying. 

Garian enthusiastically displayed 
some sumples, all carefully sealed in 
little glass jars with plustic covers. 
There was cholera toxin, a highly 
dangerous moleriul distilled from 
the cholera bacteria; chemicals 
used to induce cancer in Inboratory 
animals; synthetic hormones, und 
antibiotics distilled from dozens of 
bottles of fungi growing in another 
part of the plant. 

{n one lab were two plastic bar- 
rels labelled Gossypoll. That, said 
Garian, was a chemical extracted 
from cotton seed, which the 
Chinese claim is the base fur a male 
contraceptive pill, 

“We've have been muking the 
stuff for yeurs, but since the Chinese 
suid it was u male contraceptive, il's 
been selling ut tremendous puce. 
Everyone wants to find if it really 
does work.” 
overseas compctitors. [1 is u three 
per cent difference that is all impor- 
tant for the research chemist, ex- 
plained Garian. 

“Let's take for example a scien- 
tist who is doing cancer research,” 
he said, “In order to carty out an 
experiment he may have to use a 
chemical to induce the disease in an 
animal. If the chemical he uses isn’t 
pure it will simply mess up all his 
work and possibly put back the 
course of cancer research by 
months or years, 

“Researchers using our muterials 
know that this just won't happen." 

, Makor's concentration on quality 
is reflected in their 60-strong staff 
which includes 10 Ph.Ds: and in 
their financial policy, with a large 
percentage of profit being ploughed 
back into research and develop- 
ment and quality control. Because 
of this policy, said Garian, the com- 
pany is now the world’s leading 
manufacturer of microbe produced 
toxins, such. as Yellow Rain, and 
amongst the leaders in the Produc- 
tion of Specialized ‘antibiotics, 


Some of Mukor's lutest products 
and experiments have an exotic 
touch. The company is currently 
working un a project Lo extract cer- 
lain enzymes from peanuts and al- 
miends. “Pm net quite sure what 
these enzymes are stipposed Lo do, 
but a customer has asked for them 
so we are busy extracting,” said 
Gurian. 

The company also produces 
derivatives of the drug hashish for 
the U.S, National Institute of 
Heulth, who ure studying the effects 
of the drug on humans, 

One major breakthrough was the 
develupment hy Makor of it 
provedure for the production of Ac- 
linomycin D, an antibiotic used in 
cancer trentment. This process has 
now reecived U.S. Food and Drug 
Administration approval for export 
to the US. 

Makor have come πα long wily 
since they were slirted in 1970. 
‘Then they were owned by {πε 
zovernment-controfled Israe 
Research and Development Cor 
poration and the Macicbes Univer- 
sity's Yissum Corporation. 

if those days, the staff consisted 
of n mannger, a secretary, ἃ chemist 
and a lab technician. They oper 
out of an old warchouse in 
Shaul and sald just $20,000 wo! 
products in their first year. of 

In fact they nearly went out ᾿ 
business and didn’t manage ear 
even until 1973. “In those days@ Ὦ 
order caused excitement. ng 
Garian, But by the time the ¢ 
puny was sold to a large ae ady 
Corporation in 1978, it was Β' 
established. 

Today, Makor sells its poke 
to Europe, America, nase ais 
Western Europe. And it has 5016, 
directly, to the Communist bloc 
some Arab countries. 

Plans are afoot for 8 move ἰ ὃ 
huge new plant and Oe Sar iho 
expected to increase Its ᾿ 
the 100 mark and to nee ex 
porls sharply in the fore 


future. ἡ 
“We have every confidence that 


“guecessiul, 


we will continue to be su ῃ 
mainly because we are absolutely 


“firm in our ideal never 


to com: τ", 
_ Promise on quality,” said Garlasi 
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R & D is the key 


The key to the expansion of exports — and of 
industrial growth in general — is Research and 
Development, Eliahu Hurvitz, president of the 
Israel Manufacturers Association, tells 

The Post's Economic Editor MEIR MERHAV. 


FOR ELIAHU Hurvitz, president 
of the Israet Manufacturers As- 
sociation, industrial growth and ex- 
pansion of exports are synonymous 
today. What is more, he contends, 
the growth of industry will deter- 
mine Israel's standard of living and 
possibly influence the country's 
political fortunes, 

The huge task of reducing the 
gaping balance-of-trade deficit, 
which already in 1980 reached some 
840, must fall entirely on the 
shoulders of industry. Neither 
agriculture — where expansion is 
limited by the availability of water 
and land, as well us by the murkets 
accessible 10 our products — nor 
the services sector can pluy much 
more than αὶ secondary role in that 
task, Industry will have to shoulder 
the main burden, according io Hur- 
vitz. 

With industry presently produc- 
ing, directly and indirectly, approx- 
imately half of its total output for 
exports, industrial growth itself de- 
pends on the expansion of exports, 
That means, primarily, raising 
productivity in general and the out- 
put of sophisticuted goods in par- 
ticular, 

Israel's industry uspires not to 
compete with the industries typival 
of low-wage ceonomies, but to 
carve out a niche for itself in the 
world market on an equal footing 
with the leading industrial 
economies; it can already point to 
success in certain areas. 

However, the country's produc- 
tivity still lags far behind that of the 
industrialized economies with 
which it must compete, both in the 
home markets of those economies 


themselves and in other markets. . 


Thus, Israel's output per worker in 

Ὁ was some $20,000 which is 
about half that of most European 
countries. Similurly, its investment 
per worker wus on average some 
$14,000 — agnin about half that of 
our competilurs. 

Hurvitz explains that to close this 
Bap between the capital endowment 
per worker, und the productivity 
level that largely, ulthough nol ex- 
clusively, depends upon il, there 
need to be some fundamental 
changes in industry itself and in 
government policy. 

_ Industry will have to modernize 
ils methods of Management so as lo 
beable to cope with the problems of 
Planning, Organization, decision- 
making and control that it faces 
with increasing pressures in the 
Competitive foreign market. Also, 
industry itself will have to play a 


Breater role in training its work- 
force. 


Povernment in Israel's -economy, 


ever, the decisive factor in. 


Promoting 
80vernment 
τοῦ Capital inventory per worker — 
ἰπ addition A 
In the 
Quire a Testructuring ‘of the capital 


ct 50 as to give industrial firms .. 


iccess to private savings on comi- 
Petilive rey Be ree 


‘<form of the prevailing tax ΠῚ 


Present taxation of mere in 


APRIL 22, 1982 


Given the Preponderant role of 


industrial growth is - 
policy, A doubling of . 


to a substantial increase . 
number of workers — will re--. 


flationary book profits has resulted 
in the erosion of the real equity of 
industrial firms. Without a perfor- 
mance record of real profitability, 
industry cannot hope to mobilize 
the capital needed from the outside 
for expansion and for raising its 
productivity, nor can if accumulate 
it From within. The result is a heavy 
dependency on the government. 


GIVEN THE specific conditions in 
which Israel's industry hus 
developed, Hurvitz says, in which 
fon-tconomic considerations such 
as the creation of employinent or 
‘the dispersal of the population into 
development areas have played it 
considerable role, the dominating 
role of the government cunnot be 
faded out overnight. 

Until the government will create 
conditions in which industry can 
mobilize funds on the domestic and 
foreign capital markel, and will con- 
fine itself to the rule of providing 
the necessary infrastructure — e.g., 
land on revsonable terms, roads, 
adequate transport fucilities, 
electric power, communications, 
εἰς. — the government will have to 
compensate industry for the inade- 
quacy of Lhese services. 

Hurvitz points with satisfaction to 
ceriain recent developments in the 
field of industrial research and 
development, (R & D), in which he 
sees the key to the expansion of ex- 
ports and of industrial growth in 
general. The academic institutions, 
he says, have become much more 
responsive to the needs of industry 
than before — in no smal] measure 
due to the shrinking of funds 
available for areas other than ap- 
plied research. If only a few years 
ago academics “looked down their 
noses" at commercially oriented 
research, they now canvas industry 
for joint research projects. 

Even in this area, he claims, there 
is a gap between what is needed and 
what is actually being done. 
Although the allocation for in- 
dustrial R & D is the only item in 
the government's budget that has 
been increased, it amounts to a 
mere $35m. 

“Why,” he exclaims, “my own 
not-very-big firm: slone (he is the 
general manager of the Assia-Teva 
pharmaceutical concern) last year 
spent S4.5m.on R&D" 
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20,000 acres of citrus 
groves throughout Israel 


Ten of the latest, most advanced 
citrus packing houses. 


Ten million boxes of citrus 
for export. 


Three food plants tor processing 
agricultural products. 


Factory for 
pectin production. 


Factory for the manufacture 
of Bruce boxes. 


6,500 permanent 
and seasonal employees. 


Six regional branches ” 
in Israel. 


Exports totalling 
$76,000,000. 
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Israel's leading quality leather 
manufacturer gives you tomorrow's 
fashtons today, for man and women, in 
coats, jackets, blausons, suits and 
overalls. 


Magquelle— 


has an exciting dapartment of quilted 
laisurewear, parkas and sleeping bags 
1981 Expoits....... : 

US$ 6.000,000.-— 
1982 Exports....... 


US$10,000,000.— 


This year we were granted the 
_ award 
“OUTSTANDING 
EXPORTER” 
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